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Key Themes



Iteration

Data 

Storytelling

Pain Points Interdisciplinary

Relationships Experiential Learning

Assessment 



Phase I
Origins & Vision

Lowering the Barriers to Entry



Space & Design

















Building Community & Programs















Early Outcomes & Impact



Phase I Goals

• Develop programs that lower barriers to entry

• Cultivate a welcoming community and environment

• Empower our students

• Work with faculty and students across the University







By the Numbers

37 classes a year across 25 departments 
reaching 958 students

30 events and workshops across 50 departments 
reaching 1,880 people

1,324 equipment loans across 60 departments



Phase I: Lessons & Challenges

• You can’t understand a space until you live in it

• Capacity building has moving and multiplying goal posts

• Advocacy and education are iterative (and exhausting)

• XR as shark: Keep moving to stay relevant



How do you balance 
growth with sustainability? 



Phase II
From Foundation to Evolution

Increasing Impact, 
Expanding Research



Planning Phase II
From Vision to Priorities





Phase II Goals

• Increase visibility of XR consultation and collaboration services

• Build student developer cohorts

• Archive and share XR research and teaching outputs

• Launch a 2-credit course on XR development

• Fund course integration grants

• Position STEM library as a research hub



Growing XR Research



Phase II: Research Collaborations

VR analogy for 
the filter bubble

Computer Science

Professor Zhen Bai & 
PhD student Shutong Wu



Phase II: Research Collaborations

Kormantin Archaeology 
Toolkit

History

Professor Mike Jarvis



Phase II: Research Collaborations

Diagnosing Stroke 
Symptoms

Neurology & Neuroscience

Professor Ania Busza



Phase II: Research Collaborations

Increasing Awareness 
of Congenital Heart 
Disease

Pediatric Cardiology

Dr. Jason Mandell & 
PhD student Hope Kile







Building Infrastructure 
for Research











Behind the Scenes
Making It All Work















Challenges & 
Lessons Learned





Phase II: Challenges & Lessons

• Making the case for XR as a research priority

• Outreach is cyclical

• Faculty trust is growing, but our capacity remains limited

• Ongoing staffing constraints

• Student turnover and continuity challenges

• Students can’t fill every gap—need for deeper expertise

• Physical space no longer meets demand

• Balancing innovation with core services





Thank You!
studiox.lib.rochester.edu
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