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Student Staffing Philosophy

staffing model findings

« Using an inventory of existing positions, we
NCSU Libraries determined that staffing can be usefully

: : : categorized by level and by role. Four levels
Service and Staffing Model Planning can be considered: Basic support, Problem

Final Report Solving/Supervising, Consulting/Managing, and
Expert/Developer. These categories include:
+ Library Technicians and Library Specialists
span the Basic through Problem Solving/
Supervising levels.

« Technical Support staff span the Problem
iV NCSU LIBRARIES spot February 2012 Solving/Supervising and Consulting/
Managing levels.

+ Programmers and Librarians span the
Consulting/Managing and Expert/Developer
levele

» Student assistants, including graduate
students, can span the levels of expertise.




Student Staffing Philosophy

Innovation Studio Usability Study

The Innovation Studio is a new type of learning space for the Libraries that focuses on showcasing the innovative
work of NC State's students and faculty and teaching innovation methods to the campus community. We
conducted a usability study and, based on the results, found ways to improve the accessibility and usability of the

e Strive to be the best student
job on campus

e Provide students with
meaningful work and agency

e Give credittostudent staff

e Treatstudent positionsas
part of the educational
experience
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The Studios
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Innovation Studio Technology Showcase Gaming and Esports Lab




Our Goals

Democratize access to technology and
provide a safe space for community,
making and experimentation

Offer curricular and extracurricular
experiential learning

Prepare students for careers with access
to emerging technologies and the
development of new skills

Build and sustain community in our
spaces with a foundation of inclusion
and wellness




Graduate Students in the Studios

- Graduate Extension Assistants—stipend
funded by the Libraries + tuition provided
by the Graduate School

« Graduate Student Fellows —donor funded
stipend

» Hourly Graduate Student Assistants —
advanced pay rate




r'

Kelsey Virginia Dufresne

Graduate Extension Assistant for the

Makerspace
August 2022 - August 2024
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Program of study
Communication, Rhetoric, & Digital Media,
PhD

Current Position 4
Postdoctoral Research Fellow, NC State
University Data Science and Al Academy




What does a week look like?

. Work with courses with sessions on
low fidelity prototyping or critical
making

. Develop programming such as pop-
up tabling and workshops

. Work along undergraduate student
staff in the Makerspace to help train
and develop their skills

The Makerspace

The Makerspace offers 3D printers,
electronics prototyping kits, sewing
machines, laser cutter & much more




NC STATE University Libraries /

POP-UP EVENT

August 27 | 3:00 - 5:00 P.M. @
Ask Us Lobby | D. H. Hill Library

Key Project

Promote Wellhess and
Community Through Making

e Refocusoncreationwith craftand
low-fidelity approaches

o Offerstudy break making activities
intentionally designed for wellness

e Hostworkshopsandprogramsthat % /8. |
supportinclusiveness B Bl i THE makeRsPAcE

Learn about the Makerspace through fun crafting! ' -

Femme Making Nights will occur biweekly throughout the
academic semester. All are welcome.
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Femme Space opens up traditionally male-dominated or " e
male-centric activities and spaces to women and those who ¥
identify as feminine or nonbinary and their allies.

L
i , |
Check lib.ncsu.edu/events for up-to-date info
on Femme Space events & other Library events. The
En._“ Studios NC STATE University Libr




Leighann Vinesett

Graduate Extension Assistant for the

Innovation Studio
August 2024 — June 2025

Program of Study

Masters of Graphicand Experience Design

Current Position
UX Designer, Fidelity Investments




What does a week look like?

« Organizeand prepare exhibits

« Assistandorganize instruction,
workshops andevents

« Spaceimprovementincluding UX,
accessibility, and reliability

Thelnnovation Studio

The Innovation Studio showcases the < sy
creative and innovative work of NC State’s B pr—— y

students and faculty. The exhibits are
driven by a novel interactive projection
experience.




Key Project

Al Collaborations on
Science Fiction

e Midjourneyworkshop
and content

e Pushingstudio
technology with
software layouts

e Processingall of the
student work into an
exhibit

T
S
N
!
M.
A
D
E .




Varad Patwardhan

Pentair Fellow
January 2024 — May 2025

Program of Study

Masters of Science, Computer Science

Current Position
Graduate Student Researcher now pursuing a
PhD in Computer Science




What does a week look like?

. Staff pop-up emerging technology
demonstrations

. Codeanddevelop tools forusein
the Studios

. Help spinup locally run LLMs and

o g Y 4 experiment how they might be used

J/imagine a label fojrapint of garlic /imagine a ice cream that tastes like for Support and instruction

flavored ice cream a volcano




Key Project

Studios LLM, a fully local large language
model trained on our website and
support documentation

e Answers frequently asked questions,
troubleshoot issues, and manage
institutional memory

e Integrated with Discord

e Servesasaprototype of how we might
continue with LLM tools in the Libraries

ot

@LLM how would | install adobe animate onto one of the DML windows computers?

L s @LLM how would | install adobe animate onto one of the DML windows computers?

LLM [APP

Adobe animate is preinstalled on selected windows computers at nc state libraries. if you want to use
adobe animate on a digital media lab (dml) windows computer, you should locate one of the preinstalled

devices. based on the context provided, adobe animate is available on the following windows computers:

« windows advanced data desktop
» windows data desktop: type a
» windows media desktop

» alienware aurora r12 gaming desktop

you can find these devices at the d. h. hill jr. library or the james b. hunt jr. library. for further assistance,
consult library staff or check the locations within the libraries where these specific computers are
available for use.




Data Science Services

Data Experience Lab Dataspace




Data Science Services
— OUR SERVICES:

CONSULTING WORKSHOPS & INSTRUCTION SPECIALIZED SPACES

> WHAT WE DO:
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: Geographic
Finding Data Wrangling Analyzing Data Visualization Information Software
Data Access

‘ Systems (GIS) ‘



Naomi Singer
Statistics

Data Science Consulting Program

Data Science Services and the Data Science and Al Academy (DSA)
collaborate to offer data science consulting to campus with Graduate
Student Assistants from a variety of disciplines.

Consultants can help users with finding, preparing, analyzing,
understanding, and visualizing data, including statistical approaches, GIS,
mapping, and setting up software. They can assist with everything from
Excel to R and Python code, ArcGIS, and more.
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Franziska Bickel Sydney Earl Claire Murphy Jabari Myles Ishti Sikder Abhi Singh
Teacher Ed & Psychology Chemical Operations Industrial Operations
Learning Sciences Engineering Research Engineering Research

Amy Carpenter
Statistics



NG STATE

Thank you!

David Woodbury
david _woodbury@ncsu.edu
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