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Waterloo is Built for Change: Our willingness to take risks and embrace new approaches
distinguished us from the beginning.

Connecting Talent and Knowledge to the Real World
By 2025:
Build on our global leadership in co-operative education to provide every undergraduate

and graduate student with expanded options in experiential learning.

The University of Waterloo Library can advance this goal.
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ENABLING SPACES
Phase |: 2018-2021

¢ As a nexus for programming and community, foster experiential
learning, idea exploration, and skills development

e Improve the environmental quality of space to ensure the long-term
preservation and responsible stewardship of collections

e Develop a holistic vision that equips the Science and Engineering
Libraries to meet the evolving needs of students and faculty

Phase Il: 2021-2025

¢ Realize the Rush Rhees Library Master Plan to ensure its ongoing
relevance as a hub of innovation and center for knowledge creation
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Rush Rhees Library —

= Gleason Library Refresh - $1.3M
(Summer 2021)

= Research Commons ~$700,000

= Gleason Library: Group Study Rooms -
$750-950K

Carlson Science and Engineering Library —

= Studio X — Immersive Technologies (AR/VR) -
S1M to S1.5M (Summer 2021)
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ALIGN with LIBRARY ADVANCEMENT PLAN
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Naming Opportunities: iZone ($3.1M, 2018)

= Qverall naming

= (Collaboration Zone
= Forum

=" |nnovation Zone

= Pijazza

= |nstruction Zone

= The Studio

= The Overlook

= Project Rooms

= Consultation Rooms
= |dea Booths
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VISION DRIVES + INSPIRES



A Vision Statement: Guiding light. Reference point for decisions.

= |dentity — what is the key differentiator for your library
space?

=  Functionality — what will people be able to do in the space,
now and in the future?

= Experience — how will people feel in the space?
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With its uniqgue and diverse expertise, collections and spaces,
the River Campus Libraries provides transformational
experiences for students and faculty to achieve their
scholarly aspirations. (vision: 2018-2022 Strategic Plan)
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The Library can play a unique role in humanizing technology by
providing a welcoming, comfortable, safe and
environmentally friendly space....The new library must shift
from an emphasis on collections space to people space. It
must be a place to which users are drawn. A place where
they want to spend countless hours. A place that supports
their academic pursuits. A place that supports their sense of
community, both within UTM and with the broader
commu nity. (M. A. Mavrinac, personal communication, August 2001)

“People space over collections space”
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At heart, our spaces are only spaces without the programs,
services, expertise, scholarly content, and technology that
enable and infuse these spaces to drive the transformational
experiences that we aspire to create for our students, faculty,
and staff.

Mavrinac, M.A., Designing Libraries for “Effecting Transformational Change Leads to Transformational Spaces,” in Designing
Libraries for the 21° Century,” pg. 271.
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PILOTS + PROTOTYPES DRIVE MOMENTUM

New Service Models in Old Space: Future Evans Lam Square
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= Users: faculty, staff, and students

" Library staff

= Administration

" Donors & Friends — Advisory groups
= Community
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USER RESEARCH: BUILDS COMMUNITY + BUILDS MOMENTUM

brightspot
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IMAGINE REFINE SHAPE BUILD DEPLOY

2013 2014 2015 2016 2017 2018
Student support grows 5-month long research project =  Student feedback : Fall opening 1,200+ annual
at RCL Town Hall refines concept *  period * touchpoints
& validates need . -
Studlents & SA passes resolution Design commiftee Construction 15 person staff (full  First class
librarians craft in support of idea kicks off (Jan-Aug) time & student) launches
initial idea
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TUESDAY. SEPTEMBER 11. 5:30-7:30
one, Rush Rhees Library

iZone

c-—o\uf\o
lgnite

“Enighian un... but make & quicl”

TUESDAY. SEPTEMBER 25. 6:00-7:00
Zone. The Kassier Forum. Rush Rhees Library
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What'sthe 7
BIG ' IDEA?!

WEDNESDAY. SEPTEMBER 5. 6:00-7-00
Kessler Forum. Rush Rhees Libeary

o VOTE! Iw

WHAT PROGRAMS SHOULD WE DO 7
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ENGAGEMENT DRIVES COMMUNITY + SUPPORT
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m River Campus Libraries
gy 29 mins - (<)

We already know that the Barbara J. Burger iZone is terrific—but recently
the American Library Association highlighted the space among 12 other
'impressive' new and renovated libraries in their 2019 Library Design

Showcase. & Read on to learn more about what iZone has to offer

There is a large and growing body of AR/ VR research

T —— and use at the University, and a key goal going

- 38mins - & forward will be to find ways for Studio X to play a

#002: "l am one of the people that complained when ITS was closed last [arger I’O/E in Supporting and enhancing thiS WOI’k.
semester and, honestly, | feel a little stupid now. The iZone is gorgeous and ) ) ) o )

| can't wait to stress out within its magnificent walls. | have learnt an Duje Tadin, Professor, Brain & Cognitive Science and Co-PI Center for

obvious lesson that improvements are beneficial despite temporary
inconvenience. Meliora! And renovate Gleason next (seats need deep
cleaning and people don't study there anyway)."

Human Centric Augmented and Virtual Reality
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French Valley, Patagonia, Chile
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